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Strategic charter
Our Vision for Moreton Bay
Moreton Bay will be an international treasure, known for its excellent environmental health, biological diversity, and ecological sustainability, its innovative, robust
and resilient economy, and its Indigenous culture and heritage

Why the Moreton Bay Foundation?
An increasing population in SEQ and historic upstream land-use is leading to unsustainable pressure on the resources, values and amenity of Moreton Bay.
The core purpose of the Foundation is to protect and enhance the natural environment to enable future generations to live, work and play in Moreton Bay, through:
• Awareness, education and influence
• Research facilitation
Priority issues for next three years
• Sedimentation • Sustainable Use • Cultural heritage protection • Habitat restoration

What we value
! Evidence based decision-making

• Receiving advice from scientists and knowledge holders, and acting on it

! Integrity

• Transparency and accountability of funds and other resources

! Independence

• Providing information and advice to government and decision makers

! Collaboration

• Facilitating conversations, making linkages, brokering partnerships

Priority issues for Moreton Bay
Issue

Problem definition

Aspirational outcomes

1. Sedimentation

Historic upstream land use change and current practice have resulted
in increased sediment delivery to the Bay with residual mud affecting
the water quality, clarity and values of the Bay. Increasing vessel
traffic and increased storm severity due to climate change promote
sediment resuspension with resultant harm to seagrass beds, coral
communities and by sustaining harmful algal blooms.

•
•
•
•
•

Greater water clarity and quality
Increased amenity and ecological values of the Bay
Reduced incidence of harmful algal blooms (e.g. Lyngbya)
Healthy coral reefs and seagrass meadows occurring at greater depth
Decreased inputs of pollutants and nutrients into the Bay

2. Sustainable Use

As a highly urbanized embayment, with a large and rapidly growing
population, the impacts of human use are of great concern. Bay
ocean coast shores and waters are the primary interactive zones for
people and are under pressure from development, recreational use
and climate change.

•

Planning for use and usage within acceptable ecological limits with
reduced impacts on shores, coastal wetlands and the marine environment
Healthy shore and subtidal systems that provide food and habitat for the
Bay’s rich biodiversity
An environment that supports thriving populations of dugong, dolphins,
turtles, seabirds and other iconic fauna.

Significant cultural values have been recognised in the Bay and
Traditional Owners are taking on vital roles in its management.
Respect for and promotion of these values, along with increased
understanding and knowledge sharing is required.

•
•

Urban development and industrial uses have modified and reduced
the extent of pre-European ecosystems critical to a functioning
ecosystem, including shellfish and coral reefs, diverse wetlands and
sand island aquifers.

•

3. Cultural heritage

4. Habitat restoration

•
•

•

•

Increased knowledge, respect for and protection of cultural heritage
Traditional Owner leadership and participation in education, research,
monitoring and habitat and cultural protection initiatives
A strong partnership between traditional knowledge and contemporary
science that provides synergies for new ways of thinking and
understanding about caring for the Bay
Increased area and condition of shellfish reefs and coral reefs, functioning
wetlands and ecosystem connectivity
Management policies and regulations that recognize intervention is now
required to enhance the Bay system
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Goals and strategies
Priority issues for next three years
• Sedimentation • Sustainable Use • Cultural heritage protection • Habitat restoration

Goals

Strategies

1. Research facilitation

1.1 Develop priority research projects across the four issues

Evidence-based, innovative impactful
research aimed at the four priority
issues for Moreton Bay

2. Education and influence
An aware and engaged community with
a positive affinity for Moreton Bay’s
future

3. Enabling our work and sustaining the
business
A strong, respected, sustainable and
accountable organisation

1.2 Facilitate research collaboration between individuals and organisations to enhance impact of priority research
1.3 Provide funding for issues related research through seeking grants, sponsorship and other investment
1.4 Ensure successful outcomes through sound project governance including guidelines, processes, criteria and independent
scientific oversight.
2.1 Develop targeted awareness and education campaigns focused on priority issues
2.2 Implement targeted awareness, education and promotional campaigns via partnerships
2.3 Engage with traditional owners, government and others to influence positive outcomes for the Bay
2.4 Grow our membership, supporter and donor base through creation of value for stakeholders
3.1 Refine the fundraising and investment strategy to underpin future sustainability
3.2 Grow and diversify revenue sources including memberships, donations, grants and sponsorship
3.3 Adopt a continuous improvement approach to processes for governance and compliance
3.4 Implement financial management systems including annual budgeting to support activity and project contributions
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Performance evaluation and targets
Level

Outcomes of strategic goals
within three years (by FY23)

Variable

Measurement

Research facilitation
• Partnership arrangements
• TMBF-led research projects within four focus themes
• Research leverage (matching funding on TMBF contributions)
• Research outcome awareness/ outreach

# MOUs/ % satisfaction
# projects
% leverage
# papers/presentations

Education and influence
• Profile growth
• Reputation growth
• Promotional collaborations

Stakeholder awareness of TMBF
Sentiment score
#

Fundraising and sustaining the business
• Income/ budget growth
• Income diversification
• Membership growth
• Compliance conformance
• Governance effectiveness

$ rev and growth from now
% m’ship/gifts/other
# and growth from 2020
# non-conformance
Self-assessed score

FY23 Targets
At least one per theme/90%
One significant project per theme
>50%
2 per year

80% awareness
90% positive perceptions
One campaign per year

$400k (250% growth on FY20)
50/25/25
14 (100% growth)
Nil
Top quartile score

Aspirational targets

Longer term impacts of vision
and purpose
(5 years+)

• High, positive public recognition of Moreton Bay; the work of the
Foundation and its impacts

Sentiment score

• Significant donor attraction and financial support

$ and growth

• Significant value created for all stakeholder groups (as per the Strategic
Charter)

Net Promoter Score

• Contribution to positive impact on Moreton Bay economic, environmental,
cultural and social issues

% positive change in measured MB
issues

Top quartile score
$1m in recurring revenue
> 50 NPS
TBA
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